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AGENDA Week # Date: 

Don't Forget!

To Do's:

What's on:

2 MIN

4MIN

4 MIN

10 MIN

Problem

Intervention

Future

• Breathe!

• Smile J

Discussion

June5, 2025



PROBLEM





Making Wellness Programs Accessible for ALL Staff



THINGS 
I

CAN 
CONTROL

Things I 
cannot control



INTERVENTION







SPIRITUAL PHYSICAL INTELLECTUAL EMOTIONALRELATIONAL
Nurturing real  

relationships with others 
and a healthy relationship 

with self

S RIP E
Being curios and having 

a growth mindset
Caring for the body 

and appreciating 
mind/body 
connection

Leading a purposeful 
life and mindfully 

savoring the present

Feeling and allowing 
for all emotions. 
Permission to be 

human!

Online Curriculum
SPIRE Model - holistic approach to happiness & change 



1.How are you feeling - really!
2.Pursuing happiness
3.How to make lasting changes 
4.Purpose
5.Mind/body connection
6.The power of YET
7.Self-care
8.Relationships
9.Permission to be human
10.Creating brave spaces at work
11.Minumum Viable Interventions (MVIs)
12.Appreciating progress over perfection

Sample Curriculum



It Worked!



• Training internal staff in mental health and wellness initiatives

• Ensures cost-effectiveness, consistency and impactful results

• Challenging to maintain on tight budgets

• Hiring external experts lacks continuity

Internal wellness programs for staff are essential 



FUTURE



CHC-internally identified wellness coordinator WHOLE TEAMLIV

75

Train the Trainer



The Knowing-Doing Gap

Knowing                          Doing

?



The Need

The Knowing-Doing Gap



Custom app, designed around
our monthly theme...



Scientifically validated
feedback based on digital
behavior



Action for Moving Forward

Improved mental health 
resilience and 

reduced burnout of 
primary care staff

Empower internal 
champions to sustain 

the program 
(with expert support 

and tools) 



Together, let’s focus on what’s in our control!

liv@prescribinghappiness.com
www.prescribinghappiness.com


