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Governance 3: Executive Leader Evaluation: Supporting and
Monitoring Your Executive Director or CEO

The Executive Director (ED) or Chief Executive Officer (CEO) is the Board’s sole
employee and has a distinct relationship with the Board. A core part of the Board’s
work is to recruit, support and monitor the ED or CEO. This learning session will
look at what the Board needs to do to establish a clear and continuous evaluation
process that will assess the ED or CEO’s performance against the organization's
goals, support them in their work and help ensure strong and effective leadership.
We will explore the standards and indicators the Board can use to monitor the
executive leader’s performance, as well as the processes that need to be put in place
to advance the organization’s mission and vision.
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