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Expanding TV-FHT's Reach
to Meet People Where They Are At

Thames Valley Family Health Team (TV-FHT) offers comprehensive primary health care
services across a large geography spanning London, Oxford, Middlesex, Elgin, and the
Strathroy-Caradoc municipality. Recently, the team has been expanding its services and
group programs in a shift towards a population health model based on deeper
integration with community partners. This case study describes how TVFHT's two
Interprofessional Primary Care Team (IPCT) projects are facilitating access and
attachment to team-based primary health care for individuals living within Elgin County
and the city of London.

Primary Care Expansion in Elgin County

There is an urgent and growing need for the more than 20,000 people living in Elgin
County who do not have a family physician or nurse practitioner. Recognizing this,
TVFHT launched a project to establish an entirely new primary health care clinic
focused on serving unattached people in Elgin County. In the year since its inception,
the unattached population clinic has served close to 5000 unattached individuals living
in the county. The region’s Ontario Health Team aims to attach 1500 individuals in Year
Two; conversations are now focused on developing a shared strategy to accomplish
this, including how to enable greater service integration.

Unattached Population Clinic

The Unattached Population Clinic opened its doors in late September 2024 with a
medical office assistant, an administrative team lead, two primary care nurse
practitioners, a registered nurse, and a mental health counsellor. A respiratory therapist
from the Asthma Research Group of Windsor-Essex County (ARGI) was added to the
team to serve individuals living with chronic obstructive pulmonary disease (COPD) and
congestive heart failure (CHF) — a priority population within the area, and an additional
nurse practitioner was hired to support mobile outreach to marginalized individuals and
those living in rural areas of Elgin County.



Strengthening Local Collaboration and Integration

In addition to meeting the primary care needs of unattached individuals, TV-FHT's IPCT
expansion project also aims to improve collaboration and integration of services with
other funded models in the community. A steering committee was established at the
start of the project with representatives from the West Elgin Community Health Centre
(WECHC), the East Elgin Family Health Team (EEFHT), and the Central Community
Health Centre (CCHC), as well as community paramedicine, community home and
health care, physician leads from Elgin OHT, the Director of Emergency Medicine at the
local hospital, and patients from the community.

Meetings have been focused on how to work differently, understanding what services
each organization offers, developing referral pathways, and determining how resources
can be leveraged to provide better care. This has led to two successful initiatives:

e TV-FHT and Central CHC worked together to recruit staff so they could expand
Central’'s mobile healthcare clinic. They have hired an additional nurse
practitioner and are hiring additional nursing staff to provide wound and foot
care; this enabled the mobile clinic to accept referrals for vulnerable and
marginalized people in the community.

e TVFHT and the St. Thomas - Elgin General Hospital developed a direct referral
pathway for unattached people who visit the hospital's emergency department
(ED) for primary care services. When an unattached person visits the ED, hospital
staff immediately send a fax to about the visit and the need for a follow-up
appointment. When the fax is received, an appointment is booked at the TV-
FHT's Elgin Community Health Hub clinic, located nearby. The two partners
anticipate that this will help reduce unnecessary emergency department visits.

e This IPCT initiative has also developed connections with pharmacies in Elgin
County who provide care for minor ailments, and they have developed a triage
tool that helps people access care quickly at their local pharmacy when
appropriate.

A New Low-Barrier Primary Care Team in London

TV-FHT's second funded project has been dedicated to expanding primary care access
in London, particularly for the most vulnerable and marginalized people in the city,
through the creation of a new primary care team with low barriers to access. To do this
work, the FHT has collaborated closely with multiple partners, including the London
InterCommunity Health Centre (LIHC), who have extensive experience supporting
people experiencing homelessness or living with untreated mental health and addiction
issues.


https://centralchc.com/news-resources/mobile-unit/

This new primary care team includes nurse practitioners, nurses, outreach workers,
medical office/clinical assistants, and a navigator embedded within the community
setting. They provide a stepped-care approach focused on outreach, essential
healthcare services, coordinated care, and attachment.

Meeting Clients Where They Are At

The new primary care team is housed in the 602 Queens Ave. Community Hub along
with other service organizations, such as the Regional HIV/AIDS Connection, the Sisters
of St. Joseph, and London Cares. Individuals accessing those agencies’ services, such as
laundry, showers, or meals, can now also access low-barrier primary health care in the
same building.

Through extended community partnerships, this team also conducts outreach visits to
clients of several shelters and supportive housing agencies, including Indwell, Mission
Servies, and the Salvation Army Centre of Hope, as well as encampments. Since the
project was launched, the Centre of Hope — which the team visits for one day every
two weeks — has seen a 50% reduction in ambulance calls.

Integration as a Foundation for Success

Key to the effectiveness of this new team is a commitment to deep collaboration and
integration between the partners. For example, some staff are funded by TV-FHT and
employed by LIHC, so the two organizations have prioritized aligning the work
environment and language to ensure that this arrangement is seamless and
uncomplicated for the staff.

Laying the Groundwork for Increased Attachment

Until now, the TV-FHT's primary aims for IPCT Expansion have been:

e Mobilizing services in order I
to serve the population Although we've experienced some
where they are at challenges, and there's a lot left to do,

e Building trust and the partners we're working with are the
understanding with their right partners, and ultimately, in the end,
target populations it will be very successful.

e Working with LIHC to — Cathy Chupka,
formally attach people to Regional Operation Leader, TV-FHT
TV-FHT's nurse practitioners

Year One has been dedicated to

building and deepening trust-based relationships with partner agencies and
marginalized community members and leveraging these relationships to increase
access to primary care services. Year Two will see a shift in focus from access to


https://thamesvalleyfht.ca/wp-content/uploads/2023/01/Media_Release_Community_Hub_Opening_January_2023.pdf

attachment. Careful planning is underway to develop a stepped care approach, starting
with those people who want to be in an attachment model.

TV-FHT has always been committed to measurement-based care, so they recognize
that this shift will require even greater collaboration and integration. To foster this, they
are developing a data-sharing agreement with their partners that will enable better
reporting, fuller integration of services, and overall better patient care and experience.



