
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

https://www.allianceon.org/book/IPCT-Expansion-Toolkit
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=28
mailto:QI@AllianceON.org


o 

https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=28
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=25
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=46


o 

o 

• 

• 

• 

• 

• 

https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=34
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=34
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=31
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=31


o 

o 

o 

o 

 

https://www.allianceon.org/sites/default/files/inline-files/EMR_tips_for_increasing_access_002.pdf
https://www.allianceon.org/sites/default/files/inline-files/Technology_use_summary_report_-_cr-cm1.pdf
https://www.allianceon.org/sites/default/files/inline-files/Technology_use_summary_report_-_cr-cm1.pdf
https://www.allianceon.org/book/5-Technology-tools-can-support-operational-efficiency-and-improve-access-care
https://www.allianceon.org/book/IPCT-Expansion-Toolkit


o 

o 

 

 

https://bjgpopen.org/content/5/2/BJGPO.2020.0153/tab-article-info
https://cdn.ymaws.com/aohc.site-ym.com/resource/group/e0802d2e-298a-4d86-8af5-21156f9c057f/rxcommunity_final_report_mar.pdf
https://www.better-program.ca/
https://www.better-program.ca/the-program/resources/#practice-resources-tools
https://www.allianceon.org/sites/default/files/PROMS_Project_Final_Report.pdf
https://cascadescanada.ca/resources/sustainable-primary-care-toolkit/
https://cascadescanada.ca/resources/sustainable-primary-care-toolkit/
https://www.allianceon.org/files/inline-files/IPC_Expansion_Implementation_Plan_Toolkit_April_2024_002.pdf
https://www.allianceon.org/files/inline-files/BHP_LL_Report_Final_3.pdf
https://www.allianceon.org/files/inline-files/BHP_LL_Report_Final_3.pdf


• 

• 

• 

• 

• 

 

 

https://choosingwiselycanada.org/about/
https://choosingwiselycanada.org/recommendation/family-medicine/
https://cascadescanada.ca/resources/sustainable-primary-care-toolkit/
https://cascadescanada.ca/resources/sustainable-primary-care-toolkit/
https://www.allianceon.org/sites/default/files/inline-files/EMR_tips_for_increasing_access_002.pdf
https://www.allianceon.org/sites/default/files/inline-files/EMR_tips_for_increasing_access_002.pdf


 

 

 

 

 

 

https://www.solutionreach.com/blog/10-truly-awesome-ways-to-reduce-no-shows#:~:text=Use%20Appointment%20Reminders%20and%20Follow%2DUps&text=These%20timely%20text%2C%20email%2C%20and,this%20can%20boost%20patient%20loyalty.
https://www.allianceon.org/sites/default/files/inline-files/Technology_use_summary_report_-_cr-cm1.pdf
https://www.allianceon.org/sites/default/files/inline-files/Technology_use_summary_report_-_cr-cm1.pdf


 

o 

o 

 

o 

o 

o 

 

o 

o 

https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=31
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=31
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=49


• 

• 

• 

• 

https://www.safetynetmedicalhome.org/sites/default/files/Third-Next-Appointment.pdf
https://physicians.nshealth.ca/sites/default/files/2022-08/third-next-available-measurement-guide.pdf
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=38
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=38


if they’ve made a positive impact, new 

backlog should not accumulate

• 

o 

o 

o 

o 

• 

• 

• 

https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=42
https://www.oma.org/siteassets/oma/media/pagetree/pps/running/operations/practice-efficiency/managingpatientworkflow_part1.pdf


 

o 

o 

 

 

 

o 

o 

o 

https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=28
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=28


• 

• 

• 

• 

• 

• 

• 

 

 

o 

o 

o 

https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=36
https://www.oma.org/siteassets/oma/media/pagetree/pps/running/operations/practice-efficiency/managingpatientworkflow_part1.pdf
https://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf#page=47


 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

mailto:QI@AllianceON.org
https://www.oma.org/siteassets/oma/media/pagetree/pps/running/operations/practice-efficiency/managingpatientworkflow_part1.pdf
https://www.allianceon.org/sites/default/files/inline-files/EMR_tips_for_increasing_access_002.pdf
https://www.allianceon.org/sites/default/files/inline-files/EMR_tips_for_increasing_access_002.pdf
https://www.allianceon.org/sites/default/files/AI_Scribe_Evaluation_Report_2024-07-31.pdf
https://www.allianceon.org/resource/Strategies-and-Tools-Support-Equity-Safety-and-Quality-Virtual-Care-Delivery


• 

• 

 

 

 

 

o 

 

o 

o 

 

o 

https://www.allianceon.org/resource/Strategies-and-Tools-Support-Equity-Safety-and-Quality-Virtual-Care-Delivery
https://www.allianceon.org/sites/default/files/inline-files/Technology_use_summary_report_-_cr-cm1.pdf
https://www.allianceon.org/sites/default/files/inline-files/Technology_use_summary_report_-_cr-cm1.pdf
https://www.allianceon.org/book/3-Optimizing-scope-practice
https://cno.org/Assets/CNO/Documents/Standard-and-Learning/Practice-Standards/41019_medicaldirectives.pdf
https://www.allianceon.org/sites/default/files/documents/Building%20Better%20Teams%20Toolkit%20--%202007.pdf
https://www.ontario.ca/page/diabetes-education-program
https://www.ontario.ca/page/diabetes-education-program
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