ECNPLC
REVIVE AND THRIVE

S I C K T I M E R E D U C T I O N Average Sick Utilization Hours

34.74,16%

Reduction in all staff sick 58.08, 27%
time utilization. s

74,71, 34%

STAFF RETENTION

100% retention rate of staff in the
past 18 months.

Rates have improved from 74% in

*202174% 2021 to over 95% with one turnover

since 2023.

.2023 100%

.2022 87%

AUTOSCRIBE

Implementation of Al
dictation has reduced
administrative time for
Providers by 15%.

“Al dictation has reduced my
charting by an hour per day!”

“T have been less burnt out
since its not necessary for me
to work after hours.”
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B Strongly agree/agree Neutral B Strongly disagree/Disagree W E L L N E S S S U R V E Y Q S

I am happy with my work-life balance.
I am happy with the wellness initiatives
offered at the clinic.

Response Rate

- B = e On the whole, I like my job!
100% Staff I am recognized for the effort I put in at work.




