New Common QIP Indicator for 2026-27:
Number of new Clients/Patients

This indicator captures the number of Clients in your organization'’s
EMR with:

v Member status of OPCC (for v" Enrollment date in the previous
CHCs and NPLCs) or FHO calendar year (January 1st —
Enrolled (for community FHTs) December 31st)

In practical terms: If a client becomes an ongoing primary care client (OPCC) during a
calendar year, they will be counted towards the current value for Number of new
clients/patients in the following year's QIP.

Reporting on this indicator in your QIP
OPCC or FHO Enrolled clients who joined the organization or became OPCC in 2025
count towards the Current Performance in your 2026-27 QIP.

The Alliance will extract for this indicator BIRT and provide it to all Alliance-member
CHCs in the Common QIP Indicator Data spreadsheet each February.

To help ensure standardization in reporting, select the indicator from the list of Matrix
Indicators available in the QIP Navigator.

Setting a target for this indicator
The Target Performance for this indicator is the number of new OPCC or FHO enrolled

clients you intend to bring into your organization next year.

There is no common target or target corridor for this indicator. This is because it is a
raw number and highly contextual.

Each organization should set their own Target Performance value for this indicator
based on factors such as:
V' organization size - v human resources

V' community needs and assets - v financial resources

You can track your progress on this indicator throughout the year
with LogiReport. Contact Christine.Randle@AllianceON.org for help.

For technical specifications, click or scan the QR code.



mailto:Christine.Randle@AllianceON.org
https://www.allianceon.org/files/Technical_Definitions_for_Common_QIP_Indicators_-_Updated_January_2026.pdf

Background: QIPs & Common QIP Indicators

Every Primary Health Care Organization must submit a Quality
Improvement Plan (QIP) each year

An organization’s QIP is a declaration of their commitment to quality improvement across
the coming fiscal year.

Every primary care organization in Ontario must submit a QIP by April 1 each year using
Ontario Health's QIP Navigator platform.
Every organization’s QIP consists of a number of indicators with the following information:

v Current Performance - Y Improvement goals
v Target Performance v" Planned improvement activities

Indicators may be selected from a drop-down list (Matrix Indicators) or free text
(Custom Indicators).

Common QIP indicators were selected by Alliance members

In 2017, Ontario’s Auditor General expressed concerns about the diversity and lack of
comparability in QIPs among Ontario’'s CHCs. In response, Alliance members agreed to
select five common QIP indicators for our sector to prioritize.

The original five were ratified and rolled out in 2019. Since then, updates have been
made to reflect changes in sector and system priorities.

v’ 2024: Stratification by race and v’ 2026: Number of new
income added to the cervical Clients/Patients replaced Client
cancer screening QIP to reflect involvement in care decisions after
our commitment to health equity the latter was removed from the
and use of sociodemographic data Matrix Indicators

Indicator selection is led by Alliance member organizations through the EPIC Learning
Health System Advisory Committee

The Alliance is committed to supporting our members in their
quality improvement (Ql) work, including QIPs. Click or scan
the QR code at right, or email Ql@AllianceON.org to learn
more.
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